
7th–10th January 2016
Helsinki, Finland

Social Dreaming – Creative space, experience and method

FINSA – Finnish Institute for Social Analysis in association with 

ODI – Organisational Dynamics Institute and GAP – Group Analytic Practice, Dublin, Ireland, 

are presenting an international four-day experiential and residential seminar on Social Dreaming.

“Necessary darkness – 
Inspiring light”



Background. Dreaming has, since mankind 

was on earth, been understood as a significant route to per-

sonal and situational insight. The concept of Social Dreaming 

holds that, through sharing our dreams with others, we can 

discover deeper meanings and insights both in groups, or-

ganisations and our human experience. 

There are many fundamental theoretical perspectives, which 

all together form the conceptual and philosophical back-

ground for the seminar. These include ecological psychology, 

psychoanalysis, psychodynamics, semiotics and modern sys-

tems theory. Social Dreaming has its roots in those traditions 

and simultaneously looks forward and is a “Shadow of the 

future”.

Social Dreaming. Social Dreaming is a 

new concept in organisational work but the literature avail-

able indicates its increasing influence and contribution to 

change. Social Dreaming is increasingly applied to work and 

social contexts as a transformational process contributing to 

change and development. Matrix is the core event of the 

approach.

Creative Space. Matrix is the ground for 

the creative space to develop. It is the experiential arrange-

ment and method, which is managed together. Consultants 

have an important role in opening the events, but results and 

insights grow through cooperative work. Creative space af-

fects all who are participating, participants and consultants.

The seminar is intended for

• Consultants an supervisors interested in  

 Social Dreaming work and method

• Leaders and Managers interested in new systems philosophy  

• Social Change Innovators  

• Organisation Development Consultants  

• Psychotherapists, Analysts and Counsellors  

• Community Development Leaders  

Programme 

Thursday 7.1. Friday 8.1. Saturday 9.1. Sunday 10.1.

08.30–10.00 Social Dreaming Matrix Social Dreaming Matrix Social Dreaming Matrix           

10.30–12.00 Reflection Groups Reflection Groups Reflection Groups

14.00–15.30 Dialogue Dialogue Dialogue (2.00–3.00 pm)

16.00–17.30 Social Dreaming Matrix Social Dreaming Matrix Plenary (3.00–3.45 pm)

18.00–19.30 Introduction Plenary Optional space Application (4.15–5.45 pm)    

Experience. The seminar is an experiential 

event. Experience is our best guide. Various experiential 

events are reflected on and worked afterwards in different 

settings, reflection groups, dialogues and plenaries. Partici-

pants are invited to bring dreams and make them available 

for the group to associate to their social content and mean-

ing. Reflection in small groups offer opportunities to develop 

insight and understanding into current social realities. 

The Method. Social Dreaming has now been 

practised for more than twenty five years. Matrix was intro-

duced by WG Lawrence and Paddy Daniel in the Tavistock 

Institute in the 80´s. This means the next professional gen-

eration is now to come. In the light of this the seminar con-

tains elements, short theoretical sessions, roles and events 

planned to support this generation change. The method rep-

resents the Finnish Social Dreaming tradition which is based 

on the work and thoughts of C. S. Peirce, W. R. Bion and  

W. G. Lawrence. In nutshell it is the creative space.

The unknown is a fundamental 
organisational force. Dreams know more than us about it. 
Together we know more than we know.

Venue 

Työväen Akatemia, 

Vanha Turuntie 14, 

FI-02700 Kauniainen

(Greater Helsinki-Area, Finland)       

Tel: +358 9 5404 240

Fax: +358 9 5404 2444

www.akatemia.org



The seminar is led by Harri Hyyppä and Jude Bowles. 

Jude Bowles, B.Sc., M.A., Dip. IGA (Lon), is in private prac-

tice as a Group Analytic Psychotherapist, Group Relations 

Consultant and Lecturer. She is a Training Group Analyst and 

a Director of Group Analytic Practice, Dublin. She has trained 

with the Tavistock Institute and OPUS (Organisation for the 

Promotion of the Understanding of Society). She is a mem-

ber of the Irish Group Analytic Society, the Irish Council for 

Psychotherapy, the Irish Institute for Group Analysis, the Irish 

Group Relations Organisation and an associate member of 

OPUS. She has a number of years experience staffing and 

directing experiential trainings in organisational, social and 

group dynamics.

Harri Hyyppä is a Training Analyst (The Finnish Society for 

Group Psychotherapy); Organisational Consultant AOC (Ad-

vanced Organisation Consultant Society, Tavistock Institute), 

Organisational Analyst FINOD, (The Finnish Society for Or-

ganisational Dynamics). He has many years experience of-

fering experiential and psychodynamic trainings in organisa-

tional consultancy and has published widely. He has directed 

Social Dreaming workshops for more than twenty years both 

in Finland and abroad. He is a member of the GLF–Founda-

tion (Gordon Lawrence Foundation).

Other roles: As this seminar also touches the question about 

“The Method”, participants are anticipated to take observing 

etc. roles as agreed.

The basic working language is the Dream language. Both En-

glish and Finnish are used to translate it. Participants are free 

to choose the language they want to use.

Background theory Links:

http://www.od1.fi/wp-content/uploads/2014/05/ 

The-Wonder-of-Connecting-Dreams_-engl.pdf

http://www.od1.fi/wp-content/uploads/2014/05/ 

How-to-see-how-to-say_-engl.pdf

Earlier seminars:

http://www.od1.fi/wp-content/uploads/2014/05/ 

Metanoia-Arctic-Social-Dreaming-2013.pdf

http://www.od1.fi/wp-content/uploads/2014/05/ 

Social-Dreaming-Workshop2014.pdf

Uni voi avata, minkä 
realiteetiksi kuviteltu on sulkenut.

ORGANISATIONAL  DYNAMICS  INSTITUTE

Administrative info:

The seminar is administered by 

ODI – Organisational Dynamics Institute, Finland.

Participation fee: 400 euros + VAT (24%) payable in  

advance 

Full accommodation: Double room 320 euros (incl. VAT), 

single room 393,50 euros (incl. VAT).  

(Extra nights: 105 euros in double and 77 euros in single 

room, incl. VAT)

A limited number of bursaries are available. Participants are 

required to attend the full programme. 

Applications and further information:

info@od1.fi by  30th November 2015

info@groupanalyticpractice.ie

www.od1.fi /english-brief-odis-call/

www.groupanalyticpractice.ie

Harri Hyyppä + 358 400 685 710

Social Dreaming is 
rooted both in art and theory.

What matters is the unknown and 
on this we have to work.

Social Dreaming is a further step 
to an ecology of mind.


